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SECTION A

Answer all questions. Each question carries 2 marks

1 How to set the objecttves and goa s in an organizat on?

2 Define "Strategtc lvlanagement

3 What is Compet t ve Analysis?

4 Explain ETOP

5 What do you mean by lntegration?

6 Give the meaning of Grand strateg es

7. What s Formulatron of strateg es?

8 Write short notes on Production

I What s control of strategles,

10 Define 'Strategic audit"

('10 x 2 = 20 Marks)
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SECTION B

Answer any five questions Each question carries 5 marks.

11 Expla n the challenges of Strategic lvlanagement

12 Discuss rn brief the PESTEL analys s.

13 Explain about sub-class fication of strategies

14 What do you understand by GAP analys s? D scuss

15 Dlstinguish between Grand strategres and Generic Strategies

16 Explarn new business n'rodels and strategies for internet economy.

17 Enumerate the functional aspects of mplementation.

'18 Define Strategic audit Explain the advantages and disadvantages

SEC T1ON C

Answer any two questions. Each questron carries 15 marks.

19 Explaln the term 'miss on anditsrole n deve oping the organrzat on

20 Discuss the different types of strateg c alternatives and ts cho ces

21 Eva uate the lrnpact of different types of environment

22 State and explain l\,,]c Kinsey's 7 s framework wrth examples

(5x5=25Marks)

(2 x 15 = 30 Marks)
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SECTiON A

Answer all questions in 2 or 3 sentences. Each questron carries 2 marks

1 What is CR[,4?

2 What s EPOS system?

3 What do you mean by E-rnarke|ng?

4 What do you mean by cyber space?

5 What ts E-governance?

6 What do you mean by Ev dence Act?

/ Whaiis Cyber sta krng?

I What s supply chaln management?

S What is ERP?

10 D fferentiate between E bustness and E commerce

(10 x 2 = 20 Ivlarks)
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SECTION B

Answer any five quest ons Each quest on carries 5 marks

11 What are the d fferent mode s of E-reia ling?

12 Whai is ERP? Exp arn its importance

13 Explain the need for sel ing chain management

14 Exp ain the vaflous crimes invo ved n cyber worid

15 What are the rssues relatrng to nvestgation?

16 Write a short note on cyber lorens cs".

17 Difierenlia'le between E bL.tsiness and E-commerce

1B ExpLarn the varous forces rnfluencing ERP

(5x5=25Marks)

SECIION C

Answer any two questions Each quest on carries '15 marks.

19 Del ne E-retailrng Explain ts nTodels

20 What is custonrer re atronsh p n.tanagement? Explain lts trends and deslgn

21 Exp ain the relevant plovrsrons under lT Act 2000

22 What rs EPOS system? Explain the iunct ons of EPOS system

(2 x '15 = 30 Marks)
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SECIION A

Answer all questions Each questton caTr es 2 marks

1 Define lnternational business

2 L.rsl any two advantaqes of lnternational bus ness envtronment

3 Whai do you mean by Theory of l\,4ercantt rsm?

4 G ve ihe meaning of Transact on Cost Approach

5 What is Legal framework of lnternat ona Business?

6 Explain nature of lnternational Bus ness

7 What is WTO?

I Def ne Customs Union'

9 What do you mean by lntra Firm Trade?

10 Siate the mator objectives of lvlNCs.

(10 x 2 = 20 Marks)
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SECTION B

Answer any five quest ons Each question carries 5 marks.

11 Explain the framework for analyzing internattonal business environment

12 What are the rnechanisn'rs for controlling lnternational Business?

13 D scuss in details the Heckscher Oh in Theory

14 Describe the payment terms of lnternatronal Business

15 Expia n in details of Econom c lntegration.

16 What are the Regulatory ro es played by UNCTAD?

17 Exp ain the Emp oyrnent and labour re ations

1B Distrnguish between lnternatronai Business and Dornestic Bus ness

SECTlON C

Answer any two questions. Each questron carnes 15 marks.

19 D scuss the methods of entry into Foreign l\,4arkets

20 Expla n the theory of comparat ve advantage and absolute advantage

21 Expla n the rmpact of World Bank and its atf liates.

22 Discuss the motives of IVINC operations in Developing Countles

(5x5=25Marks)

(2 x 15 = 30 Marks)
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